White Mountain Riding Club
Meeting Minutes (unapproved)
10/21/2019

Call to order

Vicki Herzog, President, called to order the regular meeting of the WMRC at 7:04 pm
on 10/21/2019 at Weeks Memorial Library, Lancaster.

Roll call

The following were present: Vicki, Val, Chris, Claudia, Trevor, Cyndy, Peg, Lexie, Aviara,
Ramona, Dave, Bonnie

Approval of treasurer’s report from last meeting

Val read the treasurer’s report as of 9/16/2019. The treasurer’s report was accepted
as read.

. Approval of minutes from last meeting

Cyndy read the minutes from the 9/16/2019 meeting. Minutes amended to reflect
that Cyndy will assume recording secretary duties until elections. Accepted with
amendment.

Current business
a) Cherry Pond Trail Ride — poor turnout.

b) Horse show —two bounced checks from exhibitors at Aug./fair show.
These exhibitors will be on COD terms if they pay off these bills and want
to show again. Committee met Oct. 12, 2019. Robin will send a letter to
these two individuals seeking payment.

c) Clinic — suggestions: Ground work, centered riding, jumping, barrel racing,
liberty obstacles. Dave suggested using Bonnie’s arena in Milan which
already has obstacles — this is a possibility if only doing obstacles. Jen
Grady of Acorn Hill Farm, Whitefield ME, was suggested as a possible
clinician. Rick Wineburg for ground work was also mentioned. Discussion
ensued about the virtues/flaws of various clinicians. Vicki said she would
reach out to Jen Grady for price/availability/etc.



d) Wellness Day update from Claudia: Location possibilities: Lancaster
Fairgrounds. Date: TBA, probably May. Possible presenters: Feed reps,
PEMF Magnawave practitioners, hoof care — Jake Willey, Hope for body
work/chiropractic, 5™ item TBD. Ideas included tack fitters and equine
dentists.

VI. New business

a) Banquet — Vicki reported that its booked for March 14 at Lancaster Town
Hall and Smokin T’s is booked to cater. Prices and menus TBA.

b)  Show committee would like to have 4 shows again in 2020. Val made
motion, Peg 2" — motion passed.

c) Nominations — Vicki reported that nominations for seats on the BOD, VP
and secretary/webmaster on will be heard at the 11/18/2019 meeting.

d)  Vicki reminded members to bring pet food for local shelter and snacks for
11/18/2019 meeting.

VIl. Adjournment
Vicki Herzog, President, adjourned the meeting at 8:23 pm.

Minutes submitted by: Cyndy Hakansson



